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Presenter Notes
Presentation Notes
We do it because it is mission-aligned
The more empathy for wildlife folks have the more likely they are to act on behalf of wildlife
If you have an emotional connection to what youre learning your more likely to remember it 
And being a part of ACE has given us access to resources, tools, and people that allow us to better support our zoo
Supports our community’s SEL goals
Empathy for humans and animals is similar




• Staff and volunteer training 
and support

• Empathy for Wildlife 
infrastructure

• Evaluation
• Empathy-infused 

operations
• Empathy-based programs

Em p a th y in  Ac t io n  in  Milwa u ke e
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Presenter Notes
Presentation Notes
3 key areas
Building capacity through staff training 
Building resiliency and sustainability for this initiative with infrastructure and resources 
Building programs around empathy 



• Onboarding
• Continuing Educations
• Empathy office hours
• Empathy Program 

Advisory Committee
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Sta ff & Vo lu n te e r 
En g a g e m e n t

Presenter Notes
Presentation Notes
Part of their onboarding process 
Asynchronous timing with first part then an in-person follow up
Continuing educations available for volns frequently incorporating additional empathy messaging by dpt to those – like the aviary continuing ed, we include opportunities to apply empathy in the interpretation from the info aviary provides
Empathy office hours – casual drop in 
Led to interesting conversations about resources available, handling of biofacts and other assets
Multiple staff available for several hours 
EPAC is a a group of youth-serving community members who provide feedback and insight on our empathy ops
Included in training because 



In s p irin g  Ne w Co n s e rva t io n is t s
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Using empathy with Shawn Miller, 
Curator of Reptiles & Aquarium at 
the Milwaukee County Zoo

https://youtu.be/1APwbfNgkVg

Presenter Notes
Presentation Notes
Isa

https://youtu.be/1APwbfNgkVg


Ac ro s s  th e  Zo o
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Animal 
Division
• Modeling – 

field research
• Providing 

Experiences – 
animals in our 
care

Guest-Facing 
(ZSM, SSA, MCZ)
• Framing – names 

and pronouns

Operations
• Increasing knowledge 

– special exhibits
• Opportunities to 

practice – giraffe 
feedings 

Grounds
• Activate 

imagination – 
dragon prints

Increasing 
Knowledge - Wild 
Connections

Practice- Goat Yard

Photo by Jody Allen
Perspective-Taking 
– Gorilla VR

Modeling – Wildlife 
Habitat

Presenter Notes
Presentation Notes
A lot of this was already happening and we started naming the intentional practices, 
When we think about each area in the zoo in this way, it demonstrates that everyone can do, is doing, and can do more of this 



• Facilitation tools
• Biofact management
• Animal ambassador reimagining 
• Evaluation
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In fra s t ru c tu re  & 
Op e ra t io n s

Presenter Notes
Presentation Notes
Key areas of development
Facilitation tools and guides
Changed up biofact management
Re-envisioning how we work with our animal ambassadors in our programs
Key indicator for evaluating our programs
Engaging in cross-collaborative work 



MCZ & ZSM So c ia l Me d ia
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Modeling – transparency 
around animal care Practice – Zoo Priders preparing 

enrichment

Presenter Notes
Presentation Notes
Our social media team is able to share about how we care for our animals – which is modeling empathy 
Or our zoo priders actively preparing enrichment is both them practicing empathy and caring action for our animals and modeling it  by posting to social media



Cre a t ive  Sig n a g e
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Activating Imagination – bird to 
human comparison

Framing – how these two 
orangutans are individuals

Practice – behavioral 
signage for the Aviary

Presenter Notes
Presentation Notes
Our creative department’s signage across the zoo can reflect empathy practice
This doesn’t even include the nice new ARC signage or the hippo signage or elephants which also have so much empathy for wildlife practices embedded in them



Zoological Society of Milwaukee | zoosociety.orgZoological Society of Milwaukee | zoosociety.org
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Presenter Notes
Presentation Notes
We worked with the marketing department at ZSM to do an entire feature on empathy for wildlife including a self-guided tour



Eva lu a t in g  Em p a th y
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• Rubrics applied to student projects provide 
learning outcomes

3 Students are able to correctly identify a green 
space in nature (playground, lakefront, 
backyard, zoo, etc.) and place themselves within 
the scene. 

2 Students are able to identify a green space in 
nature or mostly in nature but have not placed 
themselves in the scene. 

1 Students were unable to identify a green space 
in nature and or/ did not place themselves or 
any other people in the scene. 

Presenter Notes
Presentation Notes
Learning outcomes



• Generated word clouds
• Observational protocol

Eva lu a t io n  To o l: MECAP re s o u rc e s

12

Presenter Notes
Presentation Notes
Student attitudes and perceptions
Empathy bingo here was the gamified MECAP observational protocol for staff training



Currently used in Animal Ambassador 

Eva lu a t io n  To o l: Em o t io n  Wh e e ls
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Practice: emotional regulation and mindfulness before an animal encounter

Presenter Notes
Presentation Notes
Even the self-reflection and grounding exercise of identifying your current emotion is an opportunity to practice care and empathy around our animals. 



• Best practices embedded across 
all programs

• Specific empathy-building 
programs

• School: Animal Connections Continuum
• Summer camp: Day in the Paws

• Community Engagement14

Pro g ra m s



Cro s s - De p a rtm e n ta l Pro je c ts
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Perspective-Taking  at Snooze at the Zoo
Campers also participated in bat monitoring 

Increasing Knowledge at the Crane Cart: 
Crane interpretive cart from International 
Crane Foundation

Photo courtesy International Crane Foundation

Presenter Notes
Presentation Notes
So much of this work was done collaboratively. We had great empathy for wildlife projects with Zoo Pride & International Crane Foundation through the Crane Cart
We increased perspective-taking and conservation action at Snooze at the Zoo with more than 400 people coming out to participate in bat monitoring

Events – Snooze
Zoo Brew
Day in the Paws camp
Snooze
Signage
Preferred language
NMM
Give a whoop crane cart

to our social media teams, events teams, library team, volunteers, creative, animal care team, & more!
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Opportunity to Practice at Zoo Brew: the tasting packet included notation for drinks with 
ingredients contributed by pollinators and tabling invited participants to make a pledge to 

support pollinators this fall.
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Perspective taking and framing at the MPS STEM Fair: students learned about decomposers 
and met and named cockroach at our exhibitor table in 2023.
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Opportunity to practice at the MPS STEM Fair: students performed a faux fecal exam on model 
bear scat in 2023.
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Thanks
Isabelle Bieser

Zoological Society of Milwaukee
isabelleb@zoosociety.org
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