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Theory of Change/Action: If we provide conservation education and align communications using empathy and science best-practices, then we will foster empathy for animals and, by extension, the natural world. Ultimately, this will inspire people to see themselves as conservationists and feel empowered to take conservation action.
 







			       
	Process Theory: We provide interactive, innovative, and engaging learning opportunities to our guests and community. 
	
	Impact Theory:  As a result, participants will increase their empathetic responses, see themselves as conservationists, and be self-motivated to take action on behalf of wildlife in their community.  

	
Inputs
· Staff, Volunteers, and Participants	Comment by Beth Fetterley Heller: Is there a reason why this is so generic and broad?	Comment by Shanna Hillard: I believe that you suggested that we keep it very general because it was a department-wide document. I can add more context if that would be helpful. 
· Earned and Contributed Revenue
· Talent
· Technology and Facilities
·  MCZ Partnership











	
Activities
· Creation and revision of educational programs and assets using science and empathy-best practices. 
· Creation and maintenance of empathetic and scientifically accurate signage and other interpretive tools.
· Integration of animal care narratives into programs. 
· Work with community partners to create inclusive and culturally relevant programs. 
· Work with partners to increase collaborative events surrounding empathy for wildlife and pro-conservation messages. 
· Increase access to ZSM programming through community partnerships. 
· Ongoing collaborative evaluation. 
· Training and staff support on science and empathy best-practices
· Engaging in professional networks around conservation and education
	
Outputs
· Culturally relevant and inclusive programming.
· Increased empathy-based programming.
· Increased empathy and conservation-based messaging across media platforms.
· Empathy trainings and materials for MCZ/ZSM Staff, Zoo Pride Volunteers, and Interns. 
· Focus Groups and listening sessions for community partners. 
· Evaluation tools for age-bands. 
· Empathy-oriented program evaluation measured for all programs at ZSM.
· Events held in collaboration with other Nature/Conservation organizations in WI, surrounding area. 
· Recruitment strategies support diverse candidates. 
· Increased confidence of staff, volunteers, and interns when interpreting using science and empathy best practices.
	
	
  Short-term Outcomes 
(6 mths-1.5 yrs)
· Increase in diversity for HSA’s and volunteers
· Increase in diversity for internship program
· Increase in diversity of program participants 
	Comment by Isabelle Bieser: I want to keep this but I can see where we might not do this because it is a different audience than our main - guests/clients
	Comment by Beth Fetterley Heller: If we want to keep this, I suggest moving it to “outputs”
· Observed demonstration of science and empathy-best practices in all interpretation across all programs. 
· Participants use empathy and related socioemotional skills.
· Participants demonstrate an increase in science-based knowledge.  
· Community participates in feedback and evaluation. 
· Increased observable caring action around the zoo.
· Participants engage in conservation opportunities provided by the zoo. 
	
Intermediate Outcomes 
(1.5-3.5 yrs)
· Continued increased diversity of HSA’s and volunteers. 
· Continued increase in diversity of the internship program. 
· Continued increase in diversity of program participants
· Increase community engagement in conservation programs.
· Increased retention of program participants. 
· Positive connection to animals, the natural world, and MCZ for zoo guests and program participants. 
· Continued increase in empathy and socioemotional skills by zoo guests.
· Continued increase in science-based knowledge for guests and program participants.
· Participants engage in more conservation opportunities provided by the zoo. 
· Participants continue caring action around the zoo. 
	
Long-term Outcomes 
(3.5-5+ yrs)
· Local community members are the catalyst for conservation change at the local level. 
· Continued connection to animals, the natural world, and MCZ for zoo guests and participants. 
· ZSM and MCZ staff and volunteers are ambassadors for empathy and conservation work for other local and national organizations. 
· Guests identify MCZ and ZSM as a conservation institution. 



Considerations:

Conservation input? 
Balance of conservation locally, globally, regionally
Guests vs Participants=difference? 
Guest is someone who comes to the zoo vs Participant: someone who attends a program
Research Citations added to document as a separate page
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